ADVANCING CARE. 
ENHANCING LIVES. 


Baystate ei Health 


Meeting Minutes Clinical Communities 
BAYSTATE MEDICAL CENTER Time: 3p - 5:00 pm 
Location: Zoom & MM4 


CORE 
COMPETENCIES 
Qualities We Foster 
Customer Focus 
‘Ownership 


MISSION 


The Reason We Exist 


VALUES 
Expected Qualities 
of All Team Members 
Respect 
Integrity 
Teamwork 
Lifelong Learning 


CULTURE 
How We Work Together 
One Baystate Health 
Lead with Purpose & Humility 
Dare to Learn & Be Bold 


COMPASS 
POINTS 
Measures Our Success 
Safety 
Quality 
Experience 
Value 


STRATEGY 
How We Achieve Our Goals 
Access & Service Excellence 
Workplace of Choice 
Transform Primary Care 
Grow Specialty 
Service Areas 


VISION 
How We Will Succeed 
We enhance your life 
as a trusted 
partner in health. 


To improve the health 
of the people in our 
communities every doy, 
with quality 
and compassion. 


Collaboration 
Valuing Differences 
Courage 


Lift Up Our Talent & 
Unleash Our Potential 


N MAGNET COMPONENTS OF EXCELLENCE 
(22. PROFESSIONAL PRACTICE MODEL 
EXCELLENCE IN PATIENT CARE LEADERSHIP IN SERVICE & PRACTICE LEARNING & MENTORING PARTNERS FOR STRENGTH 
EXEMPLARY PROFESSIONAL PRACTICE TRANSFORMATIONAL LEADERSHIP NEW KNOWLEDGE, INNOVATIONS, STRUCTURAL EMPOWERMENT 
e Quality and Safety Council e Nursing Executive Council IMPROVEMENTS e Caring 
e Unit Based Clinical Practice Council (CPC) e Manager Operations Council e Research & Innovations e Evidence Based Practice 
e Nursing CPC e OA Council e Professional Development Council e Cultural Sensitivity 
e Integrative Healing Arts Council e Coordinating Council e Night Council 
e Model of Care Steering Committee e Interprofessional Council e Professional Excellence Council 
e Patient Care Leadership e Recruitment/Retention/Recognition 
e Professional Nurse Recognition and 
Advancement Council 
Agenda Item Leader Time | Excellence Discussion/Next Steps 
Code 
Reflection Connie 5 We began with a light reflection/breathing exercise by 
mins Connie. 
Bedside Handover/Shift Denise 60 NK e Gina and Denise met together to discuss a plan 
Report using AIDET Schoen/Gina | mins for AIDET and Bedside Communication. 
St. Jean e AIDET is to help communicate your role to the 


patient/visitors. 

e It helps to increase patient satisfaction and 
teamwork while decreasing call bells, falls 
errors, etc. 

e Wants to produce a video with patients talking 
about the impact this has on care they received. 

e Please review the attachment for plan 
suggestions. 

e Gina and Denise will sit with Education team and 
gain feedback to roll out and will then send out 
PowerPoint to the rest of the team. 


i 


AIDET rollout plan 
suggestions.docx 


Baystate Fy Health re CARE: 


= ENHANCING LIVES. 


Report on December Falls Group 15 TL, EP 
data and report out on Falls min e BMC 
Initiatives x PH 
(K cards, Falls TIPS, z 
Recognition Programs etc.) M L 
BMC- Presented by Lisa- Tues, Wed, and Thursday 
seems to be the most common days for falls in the 
rooms itself typically around shift change time. 
Trish Presented- Nationally below the fall rate. 8 
anticipated falls from fall risks that will be looked at 
further. 
e Franklin 
A 
a m 
BFMC FY23 Falls BFMC Post Fall 
Review Dashboard 1 RECAP form.docx 
Franklin- Presented by Stacy: Not significant 
pattern, it’s been a struggle to figure out where 
the staff need to step up to decrease the falls as 
there is no pattern. Adequate staffing has 
helped to decrease the number of falls overall. 
e Noble 
Noble- Presented by Beth-Increase of falls from 
November to December. More unwitnessed in 
December. More falls seem to happen around 
dinner time and shift change. 50% increase in 
the post fall huddle form completed with 
Manager sign off. 
O. 
e Wing 
Presented by Jen- 5 falls for the month of December, 
collecting data per floors. Using stay for safety signs 
for patients to understand the process to call for 
nurses. Have installed 12 observation cameras, 
waiting for initiative to roll out to start using. 
Including the whole falls committee. 
Fall Reduction Committee Group 15 EP e BMC- Approved agenda 
Agenda Approval mins e Franklin- Approved agenda 


e Noble- Approved agenda 
e Wing- Approved agenda 


A 
=] 
Fall Reduction 
Committee Agenda | 


ENHANCING LIVES. 


Baystate ct Health cere: 


SE, EP Connecting co-chairs from community hospitals, as well 
mins as anyone else interested to form an Ad Hoc Committee 
on Fall Reduction Recognition Initiatives. 


Ad Hoc Committee on 
Fall Reduction Recognition 
Programs 


Joanne suggests chairs discuss with their fall reduction 
committees and gain their feedback on what meaningful 
recognition would mean to them and then report back 


to the group. 
Cerner Cerner 30 NK Travis- Technical team was on site last week and again 
mins this week configuring all cameras and central monitoring 
stations. 
Laura 20 NK PÄ 
Douglass mins 


Video Monitoring 
Sitter MT Presentatic 


Laura-Patient Observer Project to install cameras via Cerner. 
BMC will have 60 cameras. They do not record it is just a 
video observation. Posting a position for Video Monitoring 
Sitter for someone to keep track of the monitoring for these 
cameras. Currently 37.8 FTE’s. 


Future Meeting Discussion Group Joanne would like Alina to collate all the units that are 
monitoring the fall interventions and share that with us. 


Components of Excellence Codes: 
TL — Transformational Leadership NK — New Knowledge, Innovations, Improvements 
SE — Structural Empowerment EP — Exemplary Professional Practice 


Attendance: J Miller, D Provost, G St Jean, J King, K Patrick, L Grimaldi, A McDonough, M Becker, A Capatina, K Barret, P Fontaine, 
C Wilson, C Ferrindino, L Grimaldi, J Nekitopoulos, J Racicot, C Blake, D Pilletere, J Duquette, N Rines, S Swan, A Kruzel, M Maynard, 
L Douglass, B Patterson, B Van Alstyne, M Ritter, C Derrig, K Melendez, R Beaulieu, K Johnson 


